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Stephanie Cooper 
Executive Director 

Greetings!! 

Mike Marx 
Board President 

Stephanie Cooper, Douglass Community Services Executive Director 

 
Greetings from Douglass! As the new director of Douglass Community Services, I was asked to write 
about Head Start/Early Head Start for the annual report. While I havenôt been here that long, I have 
been able to experience some great things in the program and am looking forward to the future. I was 
able to meet with all of the staff that work to make the Head Start/Early Head Start program a success. 
There are so many people involved in the day-to-day operations that itôs overwhelming at times, but 
one thing I do appreciate is how everyone has taken time out of their schedules to talk with me, show 
me their sites, provide presentations, review budgets, discuss strengths and challenges for the parents 
and communities and so on. The work that is done by the multitude of staff reflects the passion that 
each has for their children, families and communities. I am proud to work with such a dedicated group 
of individuals. 
 
The future of Head Start/Early Head Start looks even better as several new programs and initiatives 
have taken shape. We continue to provide the Focus on Fatherhood initiative within our Head Start  
program. We have dedicated volunteers that are passionate about assisting fathers in strengthening  
relationships with their children and becoming a positive role model within their own families and  
communities. The men that have been through the program continue to say itôs one of the best  
programs available and we are proud to be a continued provider of this program.  
 
We continue to develop Child Care Partnerships in the eight counties that we serve. These  
partnerships are an important and valuable component in our Head Start/Early Head Start program. 
These partnerships develop a collaboration between the community and childcare providers to bring 
quality child care and comprehensive services for children and families as well as to provide additional 
resources to the providers including training, equipment and other resources. Recently I attended a 
training for the partners and was able to spend some time with them and with staff that support these 
partnerships. It was evident that the partnerships bring valuable services and care to our children and 
their families. The providers are certainly dedicated to what they do and we value the relationship that 
we have with all of them. 
 
Last but not least, we recently were awarded a grant from the University of Missouri to begin the Show 
Me Healthy Marriages and Relationships.  This grant will allow for marriage enrichment training,  
marriage and relationship education and premarital education. The goal of the grant is to enhance the 
parent relationship and provide a stable environment for children. We have recently hired new staff for 
this program and it will begin very soon.  
 
Itôs a very exciting time for Douglass Head Start/Early Head Start. Thank you 
for your continued support of our programs, our children and their families. 
Many thanks also goes to the numerous staff, providers, community partners, 
donors and volunteers, we couldnôt be successful without your continued  
involvement and support. This coming year looks to be one of the best yet!   
 
Stephanie Cooper 
Executive Director 
Douglass Community Services, Inc.  
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Linda Bleything, Head Start & Early Head Start Director 
 
In 2015, Douglass Community Services (DCS) Head Start and Early Head Start programs  
provided education, child development, and social service supports to families of 372 children 
ages 3 ï 5, and 262 infants and toddlers, and 12 low-income pregnant women. The DCS service 
area covers the Counties of Lewis, Macon, Marion, Monroe, Pike, Ralls, Randolph, and Shelby. 
 
2015 was another year of growth and continuous program improvement. The highlight of the 
year was new funding for an Early Head Start program option, one in which we contract with 
community childcare centers and family childcare homes to provide services for infants and 
toddlers. The addition of the 76 children funded under this grant has been a wonderful  
opportunity for families.  Many working low-income families were unable to afford the cost of 
childcare if they could find quality care to access. The grant also has provided opportunities for 
contracted childcare providers. Funds have been available to help them improve the safety of 
their environments for children, allow them to purchase more materials for childrenôs activities, 
and provided for training for their staff on such basic things as First Aid and CPR, Safe Sleep 
Procedures for Infants, and providing nutritious meals for children.  Also,  they are provided 
training and weekly coaching support from highly skilled early childhood educators to improve 
the educational activities they are providing for children. Contracted providers also now have 
the opportunity to increase the wages of their staff and to show a profit for their business. 
 
Our efforts for continuous program improvements focused on increasing teacher skills that  
result in improved child outcomes. The Classroom Assessment Scoring System tool (CLASS) 
was used to evaluate teaching skills in all PreK classrooms with the information used to assign 
training tracks for teachers. Individual coaching was available for teachers with lower scores 
and all teachers were involved in training to understand better the lesson planning process. The 
results were CLASS scores above the national averages for Head Start teachers, with  
exceptional results in providing Instructional Support. In 2016 we will begin the same process 
with teachers in the toddler classrooms.  
 
We look forward to 2016 in anticipation of new federal guidelines for performance standards 
being released. While change can often be difficult, the team at DCS Head Start looks forward 
to the challenges of a new year.  
 
Thank you to our community partners, volunteers and donors for your show of support for our 
work of educating young children and empowering families to reach their full potential. This 
annual report describes DCS Head Start and Early Head Startôs programmatic and financial 
highlights for 2015.  
 
If you would like more information about Douglass Community Ser-
vices Head  Start programs, visit us online at  
www.douglassonline.org/headstart/.  
 

Linda Bleything 

Program Director 

Greetings!! 
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Through the assistance of community  

individuals, organizations, businesses, and 

foundations the DCS Head Start/Early Head 

Start program received over $1,706,409 in 

cash and service donations, as well as  

volunteer time value to support this purpose.  

Local partnerships with United Way/United 

Fund Agencies, Parents as Teachers, County 

Health Departments, Madison School District MPP, First Steps, University of Missouri  

Extension Offices, and local physicians and dentist, helped to provide services to 649 children 

and their families. Through their efforts childrenôs educational, health, dental, mental health, 

disabilities, and nutritional needs were addressed.  

 

For every dollar invested in Head Start/Early Head 

Start, local communities reap a Return on  

Investment of $9. Douglass Community Services 

Head Start/Early Head Start, and the communities 

they serve, works toward making lasting change for 

Northeast Missouri by educating children and  

empowering low-income families to realize their 

full potential.  

 

The DCS Head Start/ Early Head Start Program provided quality early childhood education 

and care so that working parents could remain in the workforce. In addition, 173 employees of 

DCS Head Start/Early Head Start program contributed $3,234,997 to the local economy 

through their payroll in 2015.  
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A cumulative enrollment of 649 was reported in the Federal Program Information Report for 

2015. Funded enrollment was maintained at 100%.  

 

In the more rural counties of Lewis and Shelby, and parts of Randolph, Macon, and Pike  

Counties, Head Start/Early Head Start services were provided through a Home Based option. In 

other parts of the DCS Head Start/Early Head Start service area, care is provided in centers that 

are placed within local population clusters.  

 

In 2015, through an new federal grant, 

DCS Head Start began offering child 

care and education services through  

partnerships with community providers. 

A total of 76 new Early Head Start  

children were added with this funding. 

These children, and their families,  

receive the same comprehensive child 

development and social services as other 

Head Start children. The grant also provides new resources to community providers and quality 

training for their staff.  

 

In the DCS Service Area approximately 70% of children who are Head 

Start age and income eligible receive services through Head Start or other 

providers in their communities. Only 20% of Early Head Start eligible 

children (ages birth to three) receive services through DCS Early Head 

Start or other providers in their communities. Approximately 15% of 

children in our communities who need full day center-based services 

have those services available.  

Mission: Educating Children and Empowering Families to Reach Their Full Potential 
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The general population in the eight-county DCS service area is predominately white with  

minimal representation of racial and ethnic minority groups. The DCS Head Start/Early Head 

Start populations are predominately white with higher percentages of racial and ethnic minority 

groups then the population at large.  

 

 

 
Sixty five percent of Head Start/Early Head Start children were under the age of 4-years-old 
when enrolled. This trend of fewer four-year-olds is expected to continue as public schools  
increase their enrollment of Preschool age children.  
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Children are eligible for Head Start under the following criteria: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
The progress of all children, toward school readiness goals, is tracked three times each year. 
These goals encompass Head Start Outcomes, Missouri State Early Education Standards and 
Teaching Strategies GOLD objectives. Scores are reported for all children inclusive of birth to 
five-year-olds, and for a subgroup of four-year-olds who will be transitioning to Kindergarten.  
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The Classroom Assessment Scoring System (CLASS) tool is a federally mandated measure of 
teacherôs skills in a classroom. The tool measures teacher interactions that support effective 
teaching practices.    

 

 


